[image: image1.png]® RMIT University



[image: image2.png]® RMIT University







	Meeting
	Educational Technology Advisory Group

	Date
	Wednesday 18th March 2008

	Time
	10.00 – 11.30 am

	Location
	8.8.23

	Attendees
	Amgad Louka (Chair) Jim McGovern, Rod Van den Akker, Laura Snell, Lyn Atkinson, Craig Anderson, Filiz Ergec, Joyce Kirk, Garry Bradley, Warren Nageswaran, Garry Allan, Thembi Mason, Morgan Morris

	Guests 
	Robert Rochester, Slavica Ivanovic

	Apologies
	DVC Jim Barber, John Benwell


	Item
	Discussion/Outcomes
	Action

	Confirmation of Notes
	Notes from previous meeting accepted as true and approved


	

	Business from previous Notes
	No Business.
	

	Business 
	Chair announced that Morgan Morris would be joining eTAG after request from DVC.

3.1. Slavica Ivanovic to present report on Timetabling System issues
Warren invited Slavica (Senior Systems Analyst – SET Portfolio) to report on issues, on the ground, that relate to the STS. This follows a recent item raised by the DVC (A) who had been receiving calls of concern about the system. 

Slavica distributed the ‘STS 2008 Feedback from the SET Portfolio’ document which contained a summary of the issues and a series of recommendations. This is a document that is regularly updated (every 6 months) and which has input from other portfolios.

The key issues are contained in the document. Points from the discussion include:

· STS was introduced as an interim (6 month) system a number of years ago by the Business Portfolio.

· A decision was made to implement the system across the other portfolios

· STS functionality is limited and does not adequately support the complex program structures in SET 

· A number of the issues attributed to STS are related to the integration of many systems (STS, Peoplesoft, Syllabus+) as well as user errors through poor training and communication.

· ITS are planning to evaluatethe timetabling system with a view to upgrade. However this cannot occur until the PS upgrade is complete. Best case scenario is in 2009.

· Lyn suggested that, in the meantime, better communication and training would help to reduce some of the problems occurring.

· Garry Allan agreed to look at the ‘Know Your RMIT’ student induction with the aim of augmenting the section on timetabling.

Slavica will be working with the DSC and Business portfolios to refine and finalise the Issues & Recommendations document. Slavica was advised to send the final paper to April Weiss (Assoc. Director Applications Services ITS), the Student Systems Working Party and ETAG. The Paper should help inform future analysis, refinement and/or upgrade of the system.

3.2. “LCMS Progress” – Rob Rochester to Speak (Craig Anderson)
Rob Rochester reported reported that the initial idea of a large scale model incorporating diffirent levels of contribution by staff form across the universit was not practical at this stage, and that the project is instead initially focusing on three repositories. 

RMIT Images collection, EMG Learning Objects collection and Business Online Group collection. Users will be able to search through all collections, or one single collection. 

Rob discussed the logic behind choosing an appropriate metadata schema which has led to adopting Vetadata. Garry Allen asked whether Vetadat will be too extensive and onerous for contributors.  Rob said that this was not the case. The Chair further asked if the mandatory metadata could be on one screen, with a separate one for additional metadata. Rob assured the group that the project aimed to minimise the amount of metadata required. 

The Chair commented that the DVC would like the pilot system by June so that he can show it to other parties. Rob acknowledged this. 

The Chair asked how Vetadata would work with other repositories. Rob was unsure if this would be possible at this stage. The Chair asked that this be followed up, as the initial idea was that users would be able to search seamlessly through multiple repositories.

The LCMS will report regularly to ETAG.
3.3. Issues with Blackboard (Jim McGovern & Lyn Atkinson)
Jim McGovern reported that on Monday 10 March Blackboard stopped working when approx. 1400 users were logged on. Since this time, Blackboard has crashed several times, and has become very slow. At this stage, no solution has been found, though Blackboard providers have offered several solutions which have helped the situation. Blackboard providers have now escalated their role in this problem, and are looking for solutions.

Jim confirmed that the Blackboard system had been load tested to 2600 users before it was made available to students. 

The Chair voiced concern that Blackboard providers were only just escalating their involvement in the issue. Jim explained that the providers had been offering solutions, and working remotely with RMIT, but they were now hoping to have a technician on site.

There was further discussion about the way staff and students use Blackboard. It was noted that users were more interactive, often loading data, and not just downloading. This would increase over time with introduction of tools such as Blogs and Wikis. Blackboard must be able to handle increased traffic and storage requirements into the future.

Jim agreed that one theory is that the load testing was not sufficient. 

The Chair mentioned that the DVC might want to add the Blackboard issue to the ICTSC meeting agenda. 
3.4. Implementation of Minimum Online Presence project for offshore locations – a preliminary discussion paper (Lyn Atkinson)
Lyn Atkinson ran through the issues and points in the draft discussion paper. In the paper, Lyn ultimately recommended that RMIT start with Singapore, and role out changes at other locations once Singapore had been set up. The Chair Agreed that RMIT should create a good model in Singapore that can be used at other locations. 

The Chair reported that the DVC wanted an implementation plan. He asked how this could be done.

Lyn confirmed that she would create a draft implementation plan, and bring it to ETAG.


	Garry Allen

Slavica Ivanovic

Rob Rocheter, Simon (?)
Lyn Atkinson


	Other Business
	REAP (Chair)
The Chair summarised that the focus of RMIT for 2008 (REAP Stage 2) would be blogs, wikis and Lectopia. The DVC would like an implementation plan that clear explains how this will be achieved with milestones and targets.

Chair, Garry Allen and Rod Van den Akker agreed to follow up those that are heading up projects to get the necessary information to report back to the DVC. 

The Chair reported that he would arrange a meeting with staff from the portfolios to discuss how to promote blogs, wikis and Lectopia to staff.

Warren asked if there would be a website for the projects. The Chair confirmed that there would be a website based on the initial document, with additional project details.

Feedback on ‘Know Your RMIT’ Induction (Garry Allen)

Garry Allen requested that eTAG members nominate people to provide feedback for the Know Your RMIT induction as soon as possible.


	Chair, Garry Allen, Rod Van den Akker

All

	Date, Time & Location of next meeting
	8.8.23 -  9.00am -10.30am Tuesday 8th April 2008  
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