1998: Rodski Staff Attitude and Benchmark Study 

In 1998 the Rodski Behavioural Research Group conducted a Staff Attitude and Benchmark Survey.  39% of staff surveyed (3049) responded to the survey.  42% of respondents were academic staff; 9% of respondents were TAFE teaching staff; 49% were general staff.

10 Most Important Factors for staff

1.  My job satisfaction

2.  Promotion based on best person for the job

3.  Ethical behaviour (also high performing factor)

4.  My immediate supervisor having people skills

5.  Safe and healthy environment

6.  Having immediate supervisors who actively listen and respond to staff

7.  External client (including student) satisfaction

8.  Commitment to hiring best person for job

9.  Having adequate resources to do job effectively (also low performing factor)

10.  No discrimination in my workplace (also high performing factor)

10 Highest Performing Factors

1.  Sexual harassment-free work environment

2.  No discrimination in the workplace (also most important factor)

3.  Ethical behaviour (also most important factor)

4.  Productivity

5.  RMIT’s involvement in the community

6.  Quality of my work area’s services

7.  Having choices about setting work priorities

8.  My work area supervisor recognises my efforts

9.  Improvements in the physical appearance of RMIT

10.  Provision of accessible child care

10 Lowest Performing Factors 

1.  Quality of staff recreation facilities

2.  Opportunity to share equipment/facilities of other parts of RMIT

3.  Having confidence in senior management

4.  Cooperation between divisions

5.  Sharing of good ideas

6.  Staff being listened to by senior management

7.  Integration of RMIT campuses

8.  Career opportunities for staff

9.  My level of trust in the workplace

10.  Having adequate resources to do my job effectively (also most important factor)

