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	Meeting
	Educational Technology Advisory Group

	Date
	Tuesday 8th April 2008

	Time
	9:00am – 10:30am

	Location
	8.8.23

	Attendees
	Amgad Louka (Chair) Jim McGovern, Rod Van den Akker, Lyn Atkinson, Craig Anderson, Filiz Ergec, Joyce Kirk, Warren Nageswaran, Garry Allan, Thembi Mason, Morgan Morris, DVC Jim Barber, John Benwell

	Apologies
	Garry Bradley


	Item
	Discussion/Outcomes
	Action

	Confirmation of Notes
	Notes from previous meeting accepted as true and accurate recording of the meeting. 

	

	Business from previous Notes
	3.1 Slavica Ivanovic to present report on Timetabling System Issues 
Warren reported that Slavica, Merryn Jackson and Murray Gould have called a meeting of all three portfolios at which all the issues relating to the timetabling system was discussed.  They will present their concerns, issues and improvements in two weeks.
April reported that the ICT Strategy meeting recommended that the Academic Registrar become business owner and Joyce Kirk has approached the Academic Registrar to discuss this further.  
Warren stated that Merryn Jackson and Murray Gould are monitoring and working on it.  Training will be held for the staff in the School of Applied Science on how to use the system.
Garry Allan agreed to look at the “Know Your RMIT” student induction with the aim of augmenting the section on timetabling. Garry reported that the ‘Know Your RMIT’ review meeting is scheduled for 2 weeks time and is on the agenda. One of the objectives is to enhance the material section on timetabling in “Know Your RMIT” 

3.3
“LCMS Progress” – Rod Rochester to speak (Craig 
Anderson)

In response to a query raised by the Chair regarding how Vetadata would work with the Equella LCMS, Rob stated that he is still unsure if this was possible at this stage.  Simon from the Learning Edge will be coming in the next couple of weeks to work on the applications. He confirmed that regular reports will be provided to ETAG.   
3.4 Implementation of Minimum Online Presence project for offshore locations – a preliminary discussion paper (Lyn Atkinson)

Lyn advised that the plan had been overtaken by other issues relating to learning hub and offshore delivery and this will be discussed under item 3.4 on the agenda. A draft implementation plan will be presented to ETAG once completed.  
Feedback on “Know Your RMIT’ Induction (Gary Allen)

Garry reported that ETAG members have nominated staff who will provide feedback for the ‘Know Your RMIT’.

	

	Business 
	Chair welcomed Anthony and Rob, Feliz and April Weiss to the meeting. 

3.1
Lectopia update and report (Anthony Agius)
Chair advised that there were a few issues arising from the implementation of lectopia in a number of venues. Anthony will provide regular reports to ETAG and the Chair will work with Anthony to develop a report that includes usage statistics, issues arising and resolution.  
Anthony reported that one of the issues is that RMIT is the only university to use HTTPS that is a more secure protocol, but that is creating linking problems.  This can been resolved but requires taking down the whole system.  This will need to be carried out over the weekend on 11 – 12 April.  
In response to a query from the DVC regarding current usage, Anthony advised that approximately 70 classes a week are currently being recorded.  The DVC asked that regular reports be provided to ETAG and Amgad advised that a template will be developed for inclusion in the Lectopia report.  This information will also be included in the program annual reports.
Anthony listed the current issues with the use of microphones in some venues. Amgad enquired about lockable boxes for each lecture theatre to store wireless microphones. Morgan advised that AV has got a quote and will follow the matter up. Morgan also advised that he will be meeting with Rutledge later today to sign off on the Business rooms which have been completed. 
A number of issues have arisen about microphones and their usage. AV have accessed a new microphone that has a proximity alarm and self recharging lithium batteries. These would mitigate the number of times staff inadvertently leave with the microphones after their lectures. 
Information on how to use the microphones is available on the website and information has been placed on the lectern and behind the doors. .
Joyce queried if information is available in the University staff induction information. Amgad will follow up with People and Culture.  

Anthony advised that in building 108 a lot of the venues have been faulty. These were design and engineering faults and a couple of power supplies burnt out.  This has now been rectified.  
Anthony will provide a list of Business Portfolio users to Morgan who will notify the staff of the remedial action taken to fix the faults.  Rod McCrohan will be included in this email. 

3.2 TAFE E-learning Uptake Project update (Filiz and Rodney) 
Filiz distributed the Project implementation plan and spoke to this document.  She outlined the three phases to be completed and advised that the first phase was almost completed.  Meetings have been held with the Associate Directors to identify the 3 programs to work with in each portfolio.  Meetings will take place with program managers and teams to capture e-learning engagement and level of professional development and support required to further improve uptake. 
DVC advised that Michele Adams is able to advise the schools that identified e-learning was a priority in 2008 and that these schools should be given priority.  Further, these schools should be advised that this process is the response to information in the program annual reports.  Statistical information is also available through the program annual reports process. 

3.3 REAP Stage 2 (Blogs, Wikis, Lectopia) roll-out plan (DVC, Amgad)
The Chair advised that the final document will be presented to VCE for endorsement on Thursday 10 April. Certain initiatives had been removed as a way of focussing on the main areas of blogs, wikis and lectopia.  A similar implementation approach to the E-learning Uptake Project will be adopted by REAP, but at school level. Each school will have its own unique plan which looks at where they are presently and where they need to be as part of the RMIT elearning advancement program.  DVC asked that a section be included which details measures of success for each school.  

The VC will record a message for the launch.  In addition DVC asked that staff be advised via heads of schools. PVCs will be asked to alert heads of schools that this information will need to be circulated to staff within their schools.

DVC asked that the document make reference to the TAFE E-learning Uptake Project under stage 1.  It should be noted that stage 1 and the program annual reports identified a particular challenge in TAFE and as a result a companion project was developed.
3.4 Learning Hub Issues and Impact on MOP (Lyn)
Lyn outlined the difficulties TAFE staff have with the new learning hub and the need for setting up blackboard at class level. She informed the meeting of the work Michael and herself have carried out to systemise the setup and indicated staff should be able to decide the type of setup they require and be able to correctly complete this process before the start of second semester.

On the 1st April all undergraduate Open University courses and off shore courses scheduled in semester 1 disappeared from the learning hub. Lyn detailed the reason for the disappearance and advised that a meeting was held with ITS, staff from the academic registrar’s office and international. Systems analysts are looking into this problem.  Jim advised that this problem will be resolved.  In the short term by creating separate terms for OUA and expand the dates for the offshore program.  Analysts will look at a long term solution.

Lyn indicated that a range of communications about Learning Hub process will be developed and distributed to users before the semester 1 to semester 2 rollup begins.  The other paper on MOP and extending it offshore has been placed on hold until the above issue is resolved. 
3.5 LCMS Update 
Rob reported that the consultant has been at RMIT to assist with the configurations and should be finalised by the end of the month. 
3.6
Showcase Event (Garry)
Garry advised that RMIT has built the next generation of a wet lab environment in the School of Applied Sciences in building 14 on the city campus.  It is a wet lab environment which has utility for using the technology in areas such as engineering.  A showcase event will be held on Monday 21st April at 2:00pm in 14.13.7.
The DVC asked that a video is made for inclusion on the teaching and learning website.   
	Amgad
Anthony



	Other Business
	Vietnam

Staff would like information on why they should upgrade to blackboard 7, why they should go to the enterprise version and why they need all of the plug in.  Lyn suggested that a small group including Amgad and Garry meet to discuss the blackboard requirements for Vietnam. 

Staff Development Working Party
Amgad advised that the working party is trying to consolidate learning and teaching modules into a one-stop shop.  A website has been developed and the Chair will email members the link to the website when it has been refined. Members were asked to access the website and provide feedback to Amgad. Once the website has been completed it will be made live through the Open Program website and the L&T website.  

	Lyn, Garry and Amgad

All

	Date, Time & Location of next meeting
	Monday 28 April 2008 at 9:00am – 10:30 am in room 8.8.23
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