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PROCEEDINGS MIND MAP

Introduction
Like many similar programs around the world, Australia’s approach to foreign aid has undergone
major changes in recent years. Substantial cuts in Government funding have been accompanied
by a shift in focus from development and humanitarian goals to advancing the national interests
of donors and fostering private enterprise. A preference has been expressed in favour of public-private collaborations rather than a reliance on projects initiated and funded by government.
To effect these changes, aid policy has been brought under more direct political control.
The changes have generated significant debate in the community, reflecting both recognition of
the deficiencies of conventional approaches to aid and concerns about fulfilling global responsibilities. They have also posed major challenges for the various stakeholders in the aid sector,
including NGOs, academia and government. It is widely recognised that there is a need for a
national debate about Australia’s approach to foreign aid, including the relative emphasis on its
various components, intended outcomes, and methods for assessing effectiveness.
To contribute to this process, the Centre for Global Research (RMIT University) together with its
event partners, Global Reconciliation, and the Humanitarian Advisory Group, was proud to host
this round table discussion. This preliminary discussion focussed on formulating the problem,
identifying aims and goals, and outlining alternative models of aid and methodologies for 		
assessing outcomes, and planning a strategy. We aim to use the occasion to establish a working group, with the objective of developing position papers and other resources that can help
guide the future development of the aid sector in Australia. We also aim to organise an ongoing
series of meetings, including a larger public event planned for the first part of 2016.

Methodology and Mind Map
The round table discussion comprised of four sessions, the first being an hour and each of the
following 50 minutes each. Each session began with a five minute introductory presentation (a
key idea, or several key points) to initiate discussion. The purpose of the event was to focus on
formulating problems, identifying aims and goals, outlining alternative models of aid and
methodologies for assessing outcomes, and planning a strategy. It incorporated short
presentations only, with the emphasis being on discussion.
Four sessions were mapped out to ensure that a variety of issues were covered. As expected,
there was overlap between the conversations as well as emergence of additional themes. Each
session was facilitated to allow short interjections (for instance 30 seconds to make a correction
or add information) as well as more extended comment (for instance up to three minutes). The
workshop finished with a 20 minute session to map out resolutions for next steps. The proceedings of the day were noted in detail (with anonymity) to capture ideas that can be shared publically following the event.
The mind map is divided in five main areas, representing the five sessions of the roundtable; four
planned sessions plus the final session to map out resolutions for next steps. Within every different area, the main discussion topics have been identified, including a brief explanation about
their relevance.
The mind map goes on to show the main key variables that emerged during the round table,
and that were consistently indicated by participants as instrumental along all the sessions;
reframing the debate, public communication, political, human resources. The main discussion
topics in every area that correspond to these key variables have also been highlighted.
The Centre for Global Research suggests establishing these key variables as the next focus
areas for a ‘Rethinking Foreign Aid’ working group.
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